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Express Lanes Project Overview

▪ 22 miles of Express Lanes in both directions 
on US 101 from the San Mateo County/Santa 
Clara County line to I-380 in South San 
Francisco

▪ Southern Segment (Phase 1), approximately 
8 of the 22 miles between Whipple Avenue 
and Embarcadero Road, opened in both 
directions on Friday, February 11, 2022

▪ Northern Segment (Phase 2) is anticipated to 
open in early 2023 

PHASE 2:
EXPRESS LANE 

OPENING EARLY 2023
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Summary Information: Tolls and Revenue

▪ Preliminary data, for Southern Segment

▪ Average Posted Toll has slowly been increasing

▪ Average Potential Daily Revenue for September through November 2022: $30,578*
*Assumes full collection of image-based tolls and no leakage from all account types
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Average Daily Potential Revenue
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Note: Potential revenue assumes full collection of image-based tolls and no leakage from all account types.
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Actual Cumulative Toll Revenue & Toll O&M Expenses
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Southern Segment Estimate Comparison
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▪ Early estimates in 2020 projected revenue and expenses ranging from the 
following annually:

▪ Gross Toll Revenue: between $8.3 M and $19.1 M

▪ Toll O&M and start-up costs: between $11.1 M and $13.6 M

▪ Net Toll Revenue: between a loss of $4.8 M and excess of $7.6 M

▪ Other costs including debt service were not included in the estimates.

High Monthly Estimate 
(2020)

Low Monthly Estimate 
(2020)

Monthly Average Actual 
(Sept-Nov 2022)

Toll Revenue $              1,591,667 $                 691,667 $         618,000 

Toll O&M Expenses $                 583,333 $                 725,000 $         475,100 



Actual Toll Revenue and Expenses
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Questions?
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