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Planning Process

• Multi Year 
planning 
document

Strategic Plan

• One Year 
program of 
work

Work Plan
• Fiscal year 

financial plan

Budget
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FY 2025 Work Plan

➢ Activities and deliverables for the next 12 months

➢ Assumptions and flexibility built into the plan

➢ Comprised of three sections:

• Core Programs

• Key Initiatives

• Special Projects
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Core Programs

▪ Commuter Programs

▪ Engagement Programs

▪ Shuttle Program

▪ TDM Monitoring Program
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Commuter Programs

➢ STAR platform

➢ Incentive programs: Bicycle, Carpool, Vanpool

➢ Caltrain Pass Forward program

➢ Try Transit program (new Clipper Card)

➢ Guaranteed Ride Home (GRH)

➢ Commuter Challenges
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Engagement Programs

➢ TDM programming and support for employers, 
property managers, and large residential properties

➢ Partnership development

➢ Targeted outreach to underserved or 
underrepresented industries/geographic areas

➢ Employer recognition program (new)

➢ On-site engagement and training
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Shuttle Program

➢ Maintain 19 existing routes

➢ Adjustments for Caltrain electrification

➢ Call for Projects FY 2026/2027

➢ Prepare for impacts of new shuttle contract

➢ Expand shuttle consortium participation

➢ Collaborative marketing
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Key Initiatives
▪ Community Partner Grant Program

✓ Launching July 1 – full year pilot project

▪ Countywide Bicycle Education Program

✓ TDA3 funds awarded, ACR/TDM funds being applied for

▪ App Development Project

✓ RideAmigos developed, Commute.org branded STAR app

▪ Agency Accreditation Project

✓ ACT sponsored program to receive TDM Agency accreditation
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Special Projects

Fiscal Agent 
Transition

Workforce Housing 
TDM Pilot 

Organizational 
Improvement Projects

Agency Marketing 
Strategy

Equity Tool 
Program Analysis

Website 
Accessibility Review
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C/CAG TDM Policy

• Adopted 2000, updated January 1, 2022

• Purpose: 

• Mitigate adverse traffic impacts on the roadway 
network

• Establish countywide standards for monitoring and 
reporting

• Applicability: New development with 100+ Average Daily 
Trips (ADT)

• Exemptions: Jurisdictions with TDM policies formally 
exempted by C/CAG and have ≥ trip reduction impact than 
C/CAG's
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Policy Requirements

1. Submit TDM Checklist to jurisdiction staff.

• Staff approves checklist and forwards to C/CAG 
(submissions@ccagtdm.org).

2. Complete ongoing monitoring form.

• Commute.org distributes form two years after 
Certificate of Occupancy.

• Jurisdiction staff enforces COA for non-compliance.

• Monitoring continues on a biennial basis.
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Jurisdictions without projects subject to the 
C/CAG TDM Policy

• Atherton

• Colma

• Hillsborough

• Millbrae

• Pacifica

• Portola Valley

• Woodside

Exempt Jurisdictions

• East Palo Alto

• Redwood City

Compliance
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Questions?
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