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Agenda 

Community Advisory Committee (CAC) Meeting 

San Mateo County Transportation Authority 
September 3, 2024, 4:30 pm 

Bacciocco Auditorium, 2nd Floor 
1250 San Carlos Ave., San Carlos, CA 

Members of the public may attend in-person or participate remotely via Zoom at 
https://us06web.zoom.us/j/81661671711?pwd=blBoemd4WGIwUEtrMEo3Y1cydlZSQT09 or 
by entering Webinar ID: 816 6167 1711, Passcode: 244123 in the Zoom app for audio/visual 
capability or by calling 1-669-900-9128 (enter webinar ID and press # when prompted for 
participant ID) for audio only.   

Please Note the following COVID-19 Protocols for in-person attendance: 

1. Visitors experiencing the following symptoms of COVID-19 may not enter the building: 

• Cough • Chills • Sore Throat 
• Shortness of Breath • Muscle Pain • Loss of Taste or Smell 
• Fever   

2. Wearing of masks is recommended but not required. 

Public Comments:  Public comments may be submitted to publiccomment@smcta.com prior to 
the meeting’s call to order so that they can be sent to the Committee as soon as possible, while 
those received after an agenda item is heard will be included into the Board’s weekly 
correspondence and posted online at: 
https://www.smcta.com/whats-happening/board-directors-calendar 

Oral public comments will also be accepted during the meeting in person and through Zoom* 
or the teleconference number listed above. Public comments on individual agenda items are 
limited to one per person PER AGENDA ITEM. Use the Raise Hand feature to request to speak.  
For participants calling in, dial *67 if you do not want your telephone number to appear on the 
live broadcast.  Callers may dial *9 to use the Raise Hand feature for public comment. Each 
commenter will be recognized to speak and callers should dial *6 to unmute themselves when 
recognized to speak. 

Each public comment is limited to three minutes or less. The CAC Chair shall have the discretion 
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to manage the Public Comment process in a manner that achieves the purpose of public 
communication and assures the orderly conduct of the meeting. 

The video live stream will be available during or after the meeting at 
https://www.smcta.com/video-board-directors. 

 

Tuesday, September 3, 2024 4:30 pm 

1. Call to Order/Pledge of Allegiance  

2. Roll Call  

3. Public Comment for Items Not on the Agenda  

Public testimony by each individual speaker shall be limited to three (3) minutes 

4. Consent Calendar  

4.a. Approval of Minutes of the CAC Meeting of July 30, 2024 Motion 

TA Board Meeting Agenda for September 5, 2024  

4.b. TA Board Item 5.b Acceptance of Statement of Revenues and 
Expenditures for the Period Ending July 31, 2024 

Motion 

4.c. TA Board Item 5.c Acceptance of Capital Projects Quarterly Status 
Report for 4th Quarter Fiscal Year 2024 

Motion 

4.d. TA Board Item 5.d Programming and Allocating $250,000 in New 
Measure A Funds for the City/County Association of Governments 
of San Mateo County (C/CAG) for the Countywide Transportation 
Plan 

Motion 

5. TA Board Item 5.a Approval of Minutes of the Board of Directors 
Meeting of August 1, 2024 

Informational 

6. TA Board Item 10.a Regional Transit Connections Plan Public Review 
Draft 

Informational 

7. TA Board Item 11.a US 101 Express Lanes: Semiannual Update on 
Variable Rate Bonds and Express Lanes Performance   

Informational 

8. TA Board Item 12 State and Federal Legislative Update Informational 

9. Report of the Chair Informational 

10. Report from Staff Informational 

11. Member Comments/Requests  

Committee members may make brief statements regarding CAC-related areas of concern, ideas for 
improvement, or other items that will benefit or impact the TA or the CAC 
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12. Date/Time of Next Regular Meeting: Tuesday, October 8, 2024, 4:30 pm  

The meeting will be accessible via Zoom teleconference and/or in person at the San Mateo County 
Transit District, Bacciocco Auditorium, 2nd Floor, 1250 San Carlos Avenue, San Carlos, CA. Please see 
the meeting agenda for more information. 

13. Adjourn  
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Information for the Public 

All items appearing on the agenda are subject to action by the Board.  Staff recommendations are 
subject to change by the Board. 

If you have questions on the agenda, please contact the Authority Secretary at 650-551-6108.  Assisted 
listening devices are available upon request.  Agendas are posted on the TA website at 
https://www.smcta.com/whats-happening/board-directors-calendar.  Communications to the Board of 
Directors can be emailed to board@smcta.com. Free translation is available; Para traducción llama 
al 1.800.660.4287; 如需翻译 请电1.800.660.4287 

Date and Time of Regular Meetings 

The Transportation Authority (TA) meets regularly on the first Thursday of the month at 5:00 pm.  The 
TA Community Advisory Committee (CAC) meets regularly on the Tuesday prior to the first Thursday of 
the month at 4:30 pm. Date, time and location of meetings may be changed as necessary. Meeting 
schedules for the Board and CAC are available on the TA website. 

Location of Meeting 

This meeting will be held in-person at: San Mateo County Transit District, Bacciocco Auditorium, 2nd Floor, 
1250 San Carlos Avenue, San Carlos, CA. Members of the public may attend in-person or participate remotely 
via Zoom as per the information provided at the top of the agenda. 

*Should Zoom not be operational, please check online at https://www.smcta.com/whats-happening/board-
directors-calendar for any updates or further instruction. 

Public Comment 

Members of the public may participate remotely or in person. Public comments may be submitted by 
comment card in person and given to the CAC Secretary. Prior to the meeting’s call to order, public 
comments may be submitted to publiccomment@smcta.com prior to the meeting’s call to order so that they 
can be sent to the Board as soon as possible, while those received during or after an agenda item is heard will 
be included into the Board’s weekly correspondence and posted online at: https://www.smcta.com/whats-
happening/board-directors-calendar. 

Oral public comments will also be accepted during the meeting in person, through Zoom, or the 
teleconference number listed above. Public comments on individual agenda items are limited to three 
minutes and one per person PER AGENDA ITEM. Each online commenter will be automatically notified 
when they are unmuted to speak.  The Board Chair shall have the discretion to manage the Public 
Comment process in a manner that achieves the purpose of public communication and assures the 
orderly conduct of the meeting. 

Accessible Public Meetings/Translation 

Written materials in appropriate alternative formats, disability-related modification/accommodation, as 
well as sign language and foreign language interpreters are available upon request; all requests must be 
made at least 72 hours in advance of the meeting or hearing. Please direct requests for disability-related 
modification and/or interpreter services to the Title VI Administrator at San Mateo County Transit 
District, 1250 San Carlos Avenue, San Carlos, CA 94070; or email titlevi@samtrans.com; or request by 
phone at 650-622-7864 or TTY 650-508-6448. 

Availability of Public Records 

All public records relating to an open session item on this agenda, which are not exempt from disclosure 
pursuant to the California Public Records Act, that are distributed to a majority of the legislative body 
will be available for public inspection at 1250 San Carlos Avenue, San Carlos, CA 94070, at the same time 
that the public records are distributed or made available to the legislative body. 
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San Mateo County Transportation Authority 
1250 San Carlos Avenue, San Carlos, California 

 
Community Advisory Committee (CAC) 

Meeting Minutes 
 

July 30, 2024 
 
Members Present: 
(In Person) 
 

I. Bucio, G. Carlini, J. Fox (Vice Chair), R. Hedges, K. Kuklin, S. Lang, 
J. Londer 

Members Present: 
(Via Teleconference) 
 

G. Mattammal 

Members Absent: 
 

B. Arietta (Chair), N. Enriquez, P. Ohtaki, M. Swire 

Staff Present: P. Skinner, P. Gilster, A. Linehan, J. Manzi, C. Mamaradlo, J. Brook 
 
1. Call to Order/Pledge of Allegiance 

Vice Chair John Fox called the meeting to order at 4:30 pm and led the Pledge of Allegiance. 

The Committee voted to approve Gus Mattammal’s request to participate via teleconference 
per Assembly Bill 2449. 

Motion/Second: Hedges/Lang 
Ayes: Bucio, Carlini, Fox, Hedges, Kuklin, Lang, Londer, Mattammal 
Noes: None 
Absent: Arietta, Enriquez, Ohtaki, Swire 

2. Introduction of New CAC Member 

Vice Chair Fox welcomed Rich Hedges back to the Committee. 

3. Roll Call 

Jean Brook, CAC Secretary, called the roll and confirmed that a quorum was present. 

4. Public Comment for Items Not on the Agenda 

There were no comments. 

5. Consent Calendar 

5.a. Approval of Minutes of the CAC Meeting of July 9, 2024 

TA Board Meeting Agenda for August 1, 2024 

5.b. TA Board Item 6.b Acceptance of Quarterly Investment Report and Fixed Income 
Market Review and Outlook 



 

 

5.c. TA Board Item 6.c Information on Statement of Revenues and Expenditures for the 
Period Ended June 30, 2024 

Motion/Second: Hedges/Kuklin 
Ayes: Bucio, Carlini, Fox, Hedges, Kuklin, Lang, Londer, Mattammal 
Noes: None 
Absent: Arietta, Enriquez, Ohtaki, Swire 

6. TA Board Item 6.a Approval of Minutes of the Board of Directors Meeting of July 11, 
2024 

Mr. Hedges noted that at their July 11 meeting, the TA Board decided not to get current value 
for land-banked properties but work out deals with the cities. 

Vice Chair Fox asked for a member to take notes of the evening’s meeting for the Report of the 
TA CAC and in the absence of any volunteers, he agreed to provide his notes to Ms. Brook to 
prepare the report. 

7. TA Board Item 10.a Peninsula Corridor Electrification Project Update 

Brent Tietjen, Manager, External Affairs, Caltrain, provided the presentation. 

Jeff Londer asked when they would be accepting passengers for the soft rollout, and Mr. Tietjen 
confirmed it was mid-August. 

Sandra Lang asked if Caltrain coordinated with cities for assisting paratransit riders with 
wayfinding and ADA (Americans with Disabilities Act) accessibility. Mr. Tietjen said the trains 
including the bathrooms are ADA-accessible. He said he would need to check on the 
parking/drop-off restrictions for the different stations.  

Mr. Hedges said he had heard they would be using diesel trains to travel between San Jose and 
Gilroy. Mr. Tietjen said they had received funding to purchase and test a battery electric train 
for the San Jose/Gilroy service. 

Ivan Bucio asked what was happening between May, when the construction was completed, 
and the start of service in September. Mr. Tietjen said they would be completing paperwork 
and going out into the field to perform final checks. He explained the shared-risk pool. 

Vice Chair Fox asked if Caltrain had a protocol if a bad actor tries to disrupt the coordinated 
signaling network. Mr. Tietjen said all trains have a wireless failsafe and gates would stop in the 
down position. He said they have two tractor power stations that are directly connected to 
PG&E (Pacific Gas and Electric). He confirmed that they have been testing the electric trains 
every evening. 

Giuliano Carlini asked if the battery electric trains for the Gilroy service would be in service on 
September 21; Mr. Tietjen said those trains were years away from being available. He 
confirmed that service would increase to every 30 minutes on both weekdays and weekends. 

Gus Mattammal asked how copper wire theft is being mitigated and how that would impact 
service. Mr. Tietjen explained the biggest impact from copper wire theft is on the service itself. 
He added that once the system is energized, theft of the wire is much riskier. 



 

 

Mr. Carlini asked for examples of the two contingency pools. Mr. Tietjen noted additional tree 
planting, connection to low-power units, and connecting to PG&E from signal boxes.  

Mr. Bucio asked if they had reached out to the various city councils. Mr. Tietjen said Caltrain 
works closely with the Local Policy Makers Group and each city along the Caltrain line has one 
representative in the group.   

8. TA Board Item 10.b Input on Policy Governing Use of Land-Banked Properties for 
Transportation Authority-Supported Projects and Update on Broadway Grade 
Separation Project 

Jessica Manzi, Director, Project Delivery, provided the portion of the presentation about valuing 
the property. 

Mr. Carlini said the TA is reducing the cost to the first sponsor to ask. Peter Skinner, Executive 
Officer, Transportation Authority, said the properties were originally purchased with the 
purpose of building grade separations and that those are the only projects that are going to 
benefit. Mr. Carlini said the sales price is $0, which obscures the project cost, and suggested to 
keep the dollar amounts the same. 

Mr. Bucio said if the cost is artificially lowered, then there will not be enough money for future 
projects. Ms. Manzi said it had implications for the program that are not significant. Mr. Bucio 
asked about the difference between the market value and the escalated value, which Ms. 
Manzi explained. Mr. Bucio said he felt the program was not equitable. 

Ms. Lang asked what the land and cash contributions were, which Ms. Manzi explained.  

Mr. Hedges said the TA is not giving the money away but trying to find a fair way to do it. 

Mr. Mattammal said the TA has already made back all the money used to purchase the land so 
is attempting to divest itself of the land at a nominal or zero-dollar cost. Patrick Gilster, 
Director, Planning and Fund Management, said the cost savings would have to stay in the grade 
separation program. 

Ms. Manzi introduced Jianmin Fong, Deputy Director, Capital Program Delivery, Caltrain, who 
presented the portion of the presentation about the Broadway Project. 

Ms. Manzi discussed the various parcels owned by the TA and provided examples of project 
funding scenarios and staff recommendations. 

Ms. Lang asked about purchases. Ms. Manzi said the right of way affects total project costs. She 
said there would be future discussions about what the construction costs would be. 

Mr. Hedges said he hoped the TA could purchase the property quickly to avoid an increase in 
construction costs.  

Vice Chair Fox suggested sharing an inventory of what is the current land bank for future 
presentations on grade separations. He asked if a parking lot or parking garage would be 
included in the policy. 



 

 

Karen Kuklin said the money from Measure A needs to be applied to grade separations, which 
Mr. Gilster confirmed. He said projects using that money need to be associated with grade 
separations in some way.  

Mr. Bucio said he had concerns about equity because another project would have to pay 
market value. Mr. Gilster said if the cost goes up because we require them to pay market value, 
the TA’s overall contribution to the project increases, which takes away money from other 
future projects. 

Mr. Carlini said if all the benefits go to the two projects that have properties, the project 
without property suffers. He expressed his concerns about transparency of costs. 

Vice Chair Fox opined that the policy issue needs to be addressed when properties are 
purchased for a land bank. 

The meeting recessed from 6:12 to 6:21 pm. 

9. TA Board Item 11.a Program and Allocate $826,000 in Measure A Alternative Congestion 
Relief Funds to the Peninsula Traffic Congestion Relief Alliance (Commute.org) to 
Support General Operations, Shuttle Administration, and the Countywide TDM 
Monitoring Program for Fiscal Year 2025 

Mr. Gilster introduced John Ford, Executive Director, Commute.org, who provided the initial 
part of the presentation. He introduced Carmen Chen, TDM Program Manager, Commute.org, 
who provided the final portion of the presentation on C/CAG (City/County Association of 
Governments of San Mateo County) TDM (Traffic Demand Management) policy and the 
monitoring program. 

Mr. Londer said he appreciated the work of Commute.org. 

Ms. Lang asked what the exemptions are for. Ms. Chen said the Cities of Redwood City and East 
Palo Alto had more stringent requirements than C/CAG. 

Mr. Hedges said the shuttle service has improved over the years. He asked about the 
Community Benefit program. Mr. Ford said they are happy to incentivize all commuters.  

Vice Chair Fox suggested giving awards to employees to promote shuttle use to employers.  

Mr. Carlini said VMT (vehicle miles traveled) reduction is more efficient than building new 
capacity. He said he was surprised that the City of Millbrae was not using TDM, and Ms. Chen 
said the projects preceded TDM. Mr. Carlini suggested that Commute.org reach out to the Bike 
Coalition, and Mr. Ford said that bike education was in the work plan. 

Mr. Mattammal asked how they enforce compliance. Ms. Chen said they have discussed linking 
compliance with the TA funding. Mr. Gilster noted the different ways the TA encourages 
compliance. 

Public Comment: 

Chris Florkowski said we need to train engineers how to recognize risk and change the 
infrastructure. She wanted to know how the shuttles would match the new Caltrain schedules.  



 

 

Motion/Second: Hedges/Kuklin 
Ayes: Bucio, Carlini, Fox, Hedges, Kuklin, Lang, Londer, Mattammal 
Noes: None 
Absent: Arietta, Enriquez, Ohtaki, Swire 

10. TA Board Item 12 State and Federal Legislative Update 

Mr. Skinner provided a summary of federal and state legislation.  

On the federal side, the Senate approved the Transportation, Housing, and Urban Development 
spending bill. 

On the state side, he said the Legislature had adjourned for summer recess. He said MTC 
(Metropolitan Transportation Commission) has been meeting with transit agency general 
managers to formulate the next version of the regional measure bill. 

11. Report of the Chair 

Vice Chair Fox said the report was in the packet. 

12. Report from Staff 

Mr. Skinner said the report was in the packet. He noted they had updated the TA Strategic Plan 
website, which includes a Frequently Asked Questions section based on stakeholder feedback. 
He said the CAC would have the chance to review the draft Strategic Plan later in the year. 

13. Member Comments/Requests 

Mr. Hedges said he had recently ridden in a Waymo autonomous vehicle. He said that electric 
vehicles (EVs), which are very heavy, do not pay freight or increased road taxes based on 
weight, which will become an equity issue as more EVs get on the road.  

Mr. Carlini said he was supportive of cycling education. He said EVs are heavier and do more 
damage to roads and cause more severe damage in accidents. He noted that gas taxes only 
cover a fraction of road maintenance and noted that there was talk of having a mileage tax in 
the future. 

Vice Chair Fox said he had ridden on the new Chinatown subway in San Francisco. He noted 
there has been an increase in fare collection and ticket checking on Caltrain. 

14. Date/Time of Next Regular Meeting 

Vice Chair Fox announced that the next meeting would be held on Tuesday, September 3, 2024, 
at 4:30 pm in person at the SamTrans Auditorium and via Zoom teleconference. 

15. Adjourn 

The meeting adjourned at 7:04 pm. 
 
An audio/video recording of this meeting is available online at https://www.smcta.com/video-board-
directors. Questions may be referred to the CAC Secretary's office by phone at 650.551.6108 or by email 
to cacsecretary@smcta.com. 

https://www.smcta.com/video-board-directors
https://www.smcta.com/video-board-directors
mailto:cacsecretary@smcta.com


Report of the Chair 
TA CAC Meeting of September 3, 2024 

 
by Barbara Arietta, CAC Chair 

 
On the heels of last month’s CAC meeting, Caltrain debuted its new electric fleet on August 
10th by hosting a VIP tour for its historic inaugural service. 
 
The event included a 30 minute round trip experience, starting in San Francisco, with the 
opportunity to engage with federal, state, and local elected officials, as well as transportation, 
business, labor and community leaders. 
 
The electric trains ran their first regular service on August 11. Additional electric trains will be 
introduced every week until the launch of the new schedule and full electrified service between 
San Francisco and San Jose on September 21. 
 
This new electric service will also increase the frequency of trains, which will feature four trains 
per hour running in each direction during weekday peak periods. 
 
Additionally, week-end service, along with mid-day and evening weekday service will begin 
running every half hour (compared to the current once an hour rate), making it far easier to use 
Caltrain to travel to sports games, concerts and other public events. 
 
This new train schedule will make it much more convenient for San Mateo County residents to 
travel by train. 
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Memorandum 

 
Date: August 29, 2024 

To: TA Board of Directors 

From: April Chan, Executive Director 

 
US 101 Pavement and Median Barrier Rehabilitation  

As previously reported to the Board, Caltrans is undertaking a major pavement and median 
barrier replacement project on US 101 between the Santa Clara County line and Whipple 
Avenue. Project construction started in late May and since that time, Caltrans has removed 
three inches of pavement and has applied the first 1.8-inch layer of new pavement in the 
majority of the project area. Median barrier replacement work commenced in August and 
includes demolition of the existing median barrier and construction of new concrete barriers 
meeting current Caltrans standards. To facilitate the on-going construction, nine 55-hours 
single lane closure from Friday 10 pm to Monday 5 am are planned through November 2024 
(weather dependent). Express lanes toll operations will not be impacted by the closures. Once 
the median barrier work is complete, the second and final layer of 1.2 inches of new pavement 
will be installed, with all project work expected to be complete by Summer 2025. This 
$50.7 million project is funded entirely through the State Highway Operation and Protection 
Program (SHOPP). Work to rehabilitate the pavement on US 101 north of Whipple Avenue to 
I380 is anticipated to commence in Summer 2025 after completion of the existing work.    

Broadway Grade Separation Cost Estimate 

As TA staff indicated in an email to the Board on August 20, 2024, Caltrain’s revised cost 
estimate for the Broadway grade separation exceeds $600M, far more than the $316M 
estimated in late 2022. While the city of Burlingame and the Transportation Authority are 
working with collaboratively with Caltrain to examine all options, TA staff expects elements of 
the project will need to be redesigned to reduce costs. Additional information will be provided 
to the TA Board as it becomes available.    

US 101 San Mateo County Crossings Improvement Implementation Plan (Active 101)  

As part of the 101 Corridor Connect program, the TA is developing the US 101 San Mateo 
County Crossing Improvement Plan (Active 101) which is funded by a $400,156 Caltrans 
Sustainable Transportation Planning grant. This plan supports the related 101 Corridor Connect 
program goals of safety, connectivity, sustainability, and inclusivity by identifying and 
prioritizing potential bike and pedestrian crossings of US 101. Currently the project team is 
focusing on identifying previously identified crossings and improvement projects within a 



   
 

   
 

quarter mile of US 101 and creating a draft prioritized list. In early October, the team will begin 
the first phase of community and stakeholder engagement through an online mapping tool, 
pop-up events, and a recorded multilingual informational video to raise awareness of the 
planning process. This outreach will gather community feedback to refine the prioritized project 
list, leading to up to 10 projects advancing to conceptual design for future funding.  

TA Welcomes a New Manager of Planning & Funding Management 

In August, the TA welcomed a new Manager, Planning & Funding Management, Sue-Ellen 
Atkinson who will report to Patrick Gilster. Sue-Ellen will be leading planning efforts including 
Active 101 and the upcoming Mid-County Multimodal Strategy, along with assisting with calls 
for projects and monitoring of funding awards. Sue-Ellen earned her undergraduate degree 
from Duke University in Civil and Environmental Engineering, later earning a master’s degree 
from San Jose State University in Urban and Regional Planning. She’s worked in the Bay Area in 
the transportation realm for 20 years and joins us from the City of San Mateo, where she led 
their transportation planning team. 
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